
GHOOMAR
MAHILA SAMITI

ANNUAL REPORT
2023

Address:
Ghoomar Mahila Samiti,
Bhimana Road, Bhimana,
Teh- Bali, Dist- Pali, Rajasthan- 306504
Website- ghoomarmahilasamiti.org
Email- info@ghoomarmahilasamiti.org



Message from Board Members

Advisory Board

Organizational Structure

Human Resource

Note from CEO & GM

Mission and Vision

Our Reach

Livestock & Enterprise Development
Program

Rural Hart

Solar Street Light

Ghoomar Information Center

Empowering Tribal Livelihoods

Success Story

Our Supporter

Community Institution

Media Headlines

Financial Statements

Future Plan

ONTENTSC
3

5

7

9

11

15

17

19

21

23

25

27

29

35

36

43

47

59

1 2



Karami Bai
Tresurer

Sankali Bai
Member

Lali Bai
Member

Sodi Bai
Member

Shanti Bai
Member

Champa Bai
Member

Jesi Bai
Member

Meeri Bai
Member

 Kamali Bai
Member

Faganu Bai
Member

Movani Bai
Member

Khimi Devi
Secretory Ghoomar Mahila Samiti is wholeheartedly committed to the empowerment of

women and striving to create a positive and transformative impact in their lives.
We are incredibly grateful for the unwavering support we have received from the
Government, as well as all our stakeholders, as we work towards our shared
vision.
Currently, our efforts are making a significant difference in the lives of 5,000
families residing in 27 villages of the Bali block. Witnessing the tangible
changes and improvements we have brought about fills us with a profound sense
of purpose and drives us to continue our mission. However, our aspirations reach
far beyond this initial impact, as our ultimate goal is to touch the lives of 20,000
families by the year 2030.
Central to our approach is the holistic development of the families we serve. We
firmly believe that empowering women is key to transforming communities.
Through our interventions, we have provided a platform for women to express
their thoughts, feelings, and aspirations. They are now active participants in
community decision-making processes, engaging in village Gram Sabhas, and
contributing their perspectives to shape the collective future. Furthermore, we
take great pride in witnessing women celebrating national festivals with joy and
enthusiasm, reclaiming their cultural heritage and strengthening their sense of
identity. Additionally, by emphasizing the importance of education, we have
encouraged parents, particularly women, to ensure that their children have access
to quality schooling, paving the way for a brighter future.
As we continue on our journey, we remain steadfast in our dedication to serving
society. We recognize that there will be challenges along the way, but our tireless
efforts, unwavering determination, and the collective spirit of our team will
propel us forward. With each passing day, we strive to make a lasting and
sustainable impact on the lives of individuals and communities, fostering positive
change and paving the way for a more inclusive and equitable society.

Message from Board of Members
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Purushottam Singh 

He is an experienced agriculture expert with a Post
Graduate Diploma in Social Forestry & Environment and a
B.Sc. in Agriculture. With over 23 years of experience, he
has worked with various organizations and is currently
associated with Ambuja Cement Foundation. Additionally,
he serves on the advisory board of Ghoomar Mahila
Samiti.

Prem Nath Yogi

He is a seasoned individual with over 20 years of
experience, and his expertise lies in the domain of team
building. Presently, he holds the position of Team Leader
at SRIJAN and serves as an esteemed member of the
advisory board for Ghoomar Mahila Samiti. His
remarkable knowledge and skills in team dynamics make
him an invaluable asset in his roles.

Narendra Nath Shandilya

Narendra Nath Shandilya is an accomplished
freelancer and holds an M.Tech degree from IIT,
showcasing his expertise in documentation and
legal matters. With more than 5 years of
experience, he has established himself as a
reputable professional in his field. Additionally,
Narendra serves as an advisory member of
Ghoomar Mahila Samiti, contributing his valuable
insights to the organization.

Jitendra Kumar Meena

He is a value chain expert with an M.S.W. and over
10 years of experience, has collaborated with
numerous organizations. Presently, he is employed
at SRIJAN and serves as a member of the advisory
board for Ghoomar Mahila Samiti.

Piyush

Piyush is an exceptional individual with profound
knowledge and a Deep understanding of project
implementation and CSR. With over 5 years of
experience, he currently holds a significant position
at Coal India Limited, a Maharatna Company.
Additionally, he serves as a valued member of the
advisory board for Ghoomar Mahila Samiti.

Prabhu Lal Saini

Prabhu Lal Saini is a renowned expert in community
institution building with a remarkable track record of 15+
years of experience in the field. He has successfully
established numerous self-sustaining institutions that are
thriving and making significant impacts. As an esteemed
member of the advisory board for Ghoomar Mahila
Samiti, he continues to contribute his invaluable insights
and expertise to further empower the community.

Advisory Board
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I am overwhelmed with gratitude as I reflect on the incredible journey of
Ghoomar Mahila Samiti (GMS) over the years. It fills my heart with humility
and joy to acknowledge where we stand today, the remarkable achievements we
have made, and the countless opportunities that await us in the future.
Our unwavering commitment to our mission of serving 20,000 families by 2030
continues to be the driving force behind everything we do. One of our primary
endeavors is empowering women by facilitating their inclusion in self-help
groups, which grants them the invaluable gift of financial independence. At
GMS, we are deeply invested in the comprehensive development of women, with
a focus on nurturing leadership skills, building capacity, encouraging personal
expression, fostering active participation in local governance through Gram
Sabha, and ensuring access to government schemes.
Despite the daunting challenges brought about by the COVID-19 pandemic, we
rose to the occasion and extended our support to those in need. Our organization
provided 1,500 ration kits, exemplifying our unwavering dedication to lending a
helping hand during times of crisis.
As we move forward, I am filled with immense hope and optimism. The path
ahead may have its own set of hurdles, but with the collective efforts and
determination of our team, I am confident that we will continue to make a
profound impact on the lives of countless individuals and communities.
Together, we will create a brighter and more inclusive future for all.

Note from the CEO

Saddam Husain Chisti
CEO, Ghoomar Mahila Samiti

“
The prospect of a brighter future
for all the individuals we serve fuels
our determination to expand our
efforts and enhance our impact.
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The challenges that women face in India, such as gender discrimination, lack
of education, and poverty.
The work that Ghoomar Mahila Samiti is doing to address these challenges,
such as providing education and training, creating economic opportunities,
and raising awareness of women's rights.
The impact that Ghoomar Mahila Samiti's work has had on the lives of
women in Bali block of Pali Rajasthan, such as increased self-confidence,
improved economic status, and greater participation in decision-making.

Women and children make up a majority of the population in India, and their
empowerment and protection is essential for the country's sustainable
development. The Indian Constitution guarantees gender equality, but
conservative social norms often prevent women from exercising their rights.
Ghoomar Mahila Samiti has been working to empower women in the tribal area
of Bali since 2009. The organization's goal is to promote the overall development
of tribal families, and it has been working tirelessly to achieve this goal.
Women play a vital role in the development of society, and their empowerment
is essential for the progress of the country. All citizens must understand this and
work together to ensure that women have the opportunity to reach their full
potential. Ghoomar Mahila Samiti's work has helped women in Bali to
understand their rights and to participate in decision-making. The organization's
efforts are helping to create a more just and equitable society for all.
Here are some other aspects that could be highlighted in the rewritten text:

Note from the General Manager

Ramesh Kumar Garasiya
General Manager, Ghoomar Mahila Samiti

“
Women's empowerment is essential for
India's sustainable development. Ghoomar
Mahila Samiti is working to empower
women in Bali block of Pali, Rajasthan.
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WE ARE ON A MISSION TO EMPOWER 20,000 POOR FAMILIES IN BALI
BLOCK. OUR MISSION IS TO INCREASE THEIR ANNUAL INCOME BY
A MINIMUM OF RS 50,000/- BY 2030. WE PLAN TO DO SO WITH THE
HELP OF OUR UNIQUE CLUSTER/SHGS APPROACH AND BY
ENHANCING THE CAPACITY OF THE RURAL COMMUNITIES TO
ACCESS THE RESOURCES THEY DESERVE.

Compassion lies at the heart of the organization's mission. By understanding and
empathizing with the challenges faced by tribal women, the organization fosters
a supportive and nurturing environment. Through compassionate outreach, they
ensure that the women's unique needs, aspirations, and cultural sensitivities are
respected and addressed. This empathy-driven approach instills a sense of
belonging and encourages the women to explore new possibilities with
confidence.

The organization recognizes that sustainable empowerment comes from
providing quality programs and initiatives. They invest in comprehensive skill-
building and education programs that cater to the specific needs of tribal women.
By ensuring that the services rendered are of the highest quality, they enable the
women to acquire valuable skills and knowledge that will serve them well in
their pursuit of livelihood opportunities.

Building and maintaining trust is of paramount importance in the organization's
journey. Tribal women place their hopes and dreams in the hands of this
endeavor, and in return, the organization remains steadfast in delivering on their
promises. Trustworthiness forms the bridge of reliability and accountability that
fortifies the women's belief in their own potential and the organization's
commitment to their well-being.

Integrity is the backbone of the organization's actions and interactions. They
uphold a commitment to honesty, transparency, and ethical conduct in all their
endeavors. With integrity, the organization builds trust within the tribal
communities they serve, fostering genuine partnerships. The women can rely on
the organization's unwavering dedication to their welfare, reinforcing a sense of
security and cooperation.

Synergy is harnessed as the organization collaborates with various stakeholders,
including tribal leaders, local authorities, and partner organizations. By
leveraging the strengths of each entity, they create a cohesive network that
fosters mutual support and amplifies the impact of their initiatives. Through this
synergy, they can address complex challenges with innovative and inclusive
solutions.

The organization's dedication to empowering tribal women goes beyond mere
words. It is fueled by unwavering devotion to the cause and the women they
serve. This passion drives them to persevere through obstacles and continue
seeking innovative ways to uplift and transform lives. Devotion becomes the
catalyst for profound, lasting change that benefits not just individuals but the
entire community.

MISSION

OUR VALUE
Compassion

Quality

Trustworthiness

Integrity

Synergy

Devotion

VISION
WE ASPIRE TO BUILD A SOCIETY WHERE EVERY INDIVIDUAL
WOULD BE TREATED WITH RESPECT & DIGNITY. THE TRIBAL
COMMUNITY SHOULD MOVE UP THE LADDER OF SOCIAL &
ECONOMIC PROSPERITY.
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OUR REACH

Koyalvao
45

Bheemana
40

Thandi Beri
30

Nana & Rampura
26

Bharala
26

Upla Bhimana
26

Gordhanpura
25

Urana
25

Kagdara
23

Bothara
17

Nadiya
16

Tani
15

Chingta Bhata
13

Chopa Ki Nal
13

Chamunderi
11

Maldar
10

Village wise SHG

SHG 

Saving (in crore)

Sankul

Credit Linkage
(in crore)

8.40

406

24

2.88

Cumulative Loan
(in crore)

16.72

Members 
4,290

Overview of Federation
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Livestock & Enterprise
Development Program

The villages of Chopa ki naal and koyalwav have a total of 59 Self- Help Groups,
Among these 59 SHGs, 150 members have been selected for the 5 Livelihood and
Enterprise Development Program (LEDP) training.
Each family in the villages has a herd size of 3-4 goats, which is a primary source of
income for them. However, there are some setbacks in their rearing practices, such as
high mortality rates, imbalanced feed, and poor marketing.
The LEDP training has helped to address these issues. The deworming rate has
increased, which has led to a decrease in the mortality rate from 25% to 15%. The
average weight of a goat has also increased by 5-7 kg due to castration. As a result,
the average annual income of the goat rearers has increased by 12,000.
The LEDP training has been a success in improving the lives of the goat rearers in
Chopa ki naal and koyalwav villages. It has helped to reduce mortality rates, increase
the average weight of goats, and improve marketing practices. As a result, the
average annual income of the goat rearers has increased by 12,000.
The villages of Chopa ki naal and koyalwav have undergone a transformative change
with the implementation of the Livelihood and Enterprise Development Program
(LEDP). Comprising a total of 59 Self-Help Groups (SHGs), the communities have
been working tirelessly to improve their goat rearing practices, which serve as the
primary source of income for the families.
Initially, the goat rearers faced several challenges that hindered their progress,
including high mortality rates among the goats, issues with imbalanced feed, and
difficulties in marketing their products. The situation demanded urgent intervention
to uplift their livelihoods and ensure sustainable growth.
The LEDP training emerged as a beacon of hope for the villagers, offering valuable
knowledge and practical skills to address these setbacks. The training program was
tailored to cater to the specific needs of the goat rearers, focusing on crucial aspects
such as deworming and castration techniques.
As a result of the comprehensive training, the goat rearers were able to significantly
improve their practices. The deworming rate increased, leading to a commendable
reduction in the mortality rate from a worrisome 25% to a promising 15%.
Additionally, the implementation of proper castration techniques contributed to a
remarkable increase in the average weight of each goat by 5-7 kg.

These positive changes had a profound impact on the financial well-being of the
goat rearers. The average annual income of the families rose by an impressive
12,000, resulting in an overall improvement in their quality of life. With a boost in
their income, the villagers were able to access better healthcare, education, and
living conditions, thus creating a more sustainable and prosperous community.
Beyond the financial gains, the LEDP training has fostered a spirit of unity and
cooperation among the SHGs. Collaborative efforts have strengthened the sense of
community and social support, paving the way for further advancements in the
future.
The success of the LEDP in Chopa ki naal and koyalwav villages serves as a shining
example of how targeted and practical interventions can bring about positive and
lasting change in rural communities. The upliftment of goat rearers showcases the
potential for sustainable development and the promise of a brighter future for
marginalized communities across the region. As the ripple effects of this successful
initiative continue to spread, it is evident that the LEDP has set a new benchmark for
empowerment and progress in the area of livestock-based livelihoods.
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In the tribal villages of Bali block, the majority of families rely on agriculture and daily
wage labor for their livelihoods. However, due to limited landholdings, with an average of
up to 1 beegha, these traditional sources of income often fall short in meeting their daily
expenses and aspirations for a better life. Recognizing the need to empower these
communities and create sustainable opportunities for economic growth, Ghoomar Mahila
Samiti, in collaboration with SRIJAN and NABARD, took the initiative to develop micro-
entrepreneurship in the region. The goal was to provide an avenue for small entrepreneurs
to establish their businesses and sell their products, fostering self-reliance and financial
independence.
To realize this vision, a Rural Hart was constructed in Koyalwav. This facility serves as a
hub for micro-entrepreneurs to gather and set up their small shops on a fortnightly basis.
The Rural Hart was thoughtfully designed to cater to the needs of these entrepreneurs,
offering essential amenities such as toilets and bio-degradable facilities. The spacious
layout accommodates up to 40 shops, providing a vibrant marketplace where the
community can come together and engage in economic activities.
The Rural Hart has become a bustling center of commerce, attracting local residents and
visitors alike. With a capacity to host up to 200 people at a time, it has emerged as a vital
community space that fosters a sense of unity and cooperation among the entrepreneurs.
To prepare the aspiring entrepreneurs for their ventures, the Micro Enterprise Development
Program conducted six comprehensive training sessions in six villages: Gordhanpura,
Thandiberi, Koyalwav, Bhimana, Upla Bhimana, and Tani. A total of 180 members were
targeted and provided with training on technical aspects of running a business, as well as
the unique characteristics of Non-Timber Forest Products (NTFPs) such as custard apple,
ber, and palash.
Equipped with newfound knowledge and skills, 31 selected members were further
supported with an initial capital investment of Rs 6000 to establish their micro-enterprises.
This financial boost has enabled them to kick-start their ventures and generate income for
themselves and their families.
Through the establishment of the Rural Hart and the implementation of the Micro
Enterprise Development Program, the communities of Bali block are witnessing positive
transformation. The journey towards self-reliance and empowerment continues, with the
hope of creating a brighter and more prosperous future for all the villagers involved. The
spirit of entrepreneurship, coupled with the collective effort of various organizations and
support systems, has laid the foundation for sustainable development and progress in these
tribal villages.

Rural Hart
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Improved Safety: The installation of street solar lights has significantly improved
safety and security in public areas. Streets and road were once dimly lit or completely
dark during the night are now well-lit, reducing the risk of accidents, crimes, and
providing a sense of safety to residents.
Enhanced Livelihood Opportunities: Access to reliable lighting has opened up new
livelihood opportunities for the community. Small businesses such as street vendors
and local shops can now operate during the evening, increasing their potential income
and contributing to the economic growth of the area.
Better Education Facilities: With well-lit streets, children can travel safely to and from
educational institutions even during late hours. This has led to increased school
attendance and improved overall educational outcomes.
Health and Well-being: Improved access to lighting has also positively impacted the
health and well-being of the community. Medical emergencies can be addressed more
efficiently at night with well-lit streets, and community members can engage in
recreational activities without fear.
Environmental Benefits: Solar lights rely on renewable energy, reducing the
dependence on fossil fuels and lowering carbon emissions. This sustainable approach
contributes to a cleaner environment and fosters a culture of environmental
responsibility within the community.
Sense of Empowerment: This initiative has empowered the community by involving
them actively in decision-making and problem-solving processes. It has instilled a
sense of ownership and pride in their neighborhood, fostering a stronger sense of
community cohesion.

Access to reliable electricity is a fundamental necessity for any community's development
and well-being. However, in many regions across the globe, particularly in rural areas,
electricity infrastructure is lacking, leading to significant challenges and hindrances in the
daily lives of people. The Ghoomar Mahila Samiti, in collaboration with SRIJAN and
HDFC, has taken a commendable step towards addressing this issue by establishing 93
street solar lights at public places in 10 villages of Bali block.
Impact on the Community:

1.

2.

3.

4.

5.

6.

The establishment of 93 street solar lights by Ghoomar Mahila Samiti, with the support of
SRIJAN and HDFC, exemplifies the power of collective action and community-driven
development. This initiative has not only addressed the electricity issue in the region but
has also brought about positive changes in various aspects of the community's life. Through
a sustainable and inclusive approach, the project has demonstrated how local communities,
when empowered and supported, can be the catalysts of positive change. Such initiatives
should serve as an inspiration for other communities and organizations to collaborate and
work towards creating a brighter and more sustainable future for all.

Solar Street Light

23 24



Ghoomar Information Centre is setup by Ghoomar Mahila Samiti. It is constantly engaged
with Government Departments, business establishments, banks, insurance companies and
education institutions to augment the range of services that can be provided through
Ghoomar Information Centre and thereby ensure their sustainability. 

Services Offered by “Ghoomar Information Centre”
o  Cash Deposit/ Cash Withdrawal
o  Balance Check
o  Open Individual Bank Account (RMGB)
o  Linkage with State Govt. Scheme through “E-Mitra”.
o  New/Modification in Ration Card, Jan Aadhar Card.
o  Linkage with Central Govt. Scheme through “Common Service Centre”.
o  Deliver the State G2C Services, Tours & Travels, Healthcare services, Utility Bill
Payments, Agri services and Product distribution.

Equipment Used by “Ghoomar Information Centre” 
o  Computer -1
o  Laptop -1
o  Printing/Xerox Machine -2
o  Color Printer -1
o  Biometric Finger -1
o  Iris biometric -1
o  Micro ATM Machine -1
o  Lamination Machine -1
o  Camera -1

19.36FY 2020-21 ( IN LAKHS )

Ghoomar Information Center

54.36

59.82

FY 2021-22 ( IN LAKHS )

FY 2022-23 ( IN LAKHS )

Families benefitted 454

Families benefitted 975

Families benefitted 1269

Process of Ghoomar Information Center

Charge minimal or
zero amount from

citizen

Give free home
services to

overaged citizenEnsure access of
All citizen

Monitoring by GMS
Leaders

Discussion at
grassroot SHG

level
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Empowering Tribal Livelihoods

Ghummar Mahila Producer Company Ltd is a pioneering initiative that stands as a beacon
of hope for tribal communities, particularly women, in its region. This remarkable producer
company is driven by the noble mission of providing sustainable livelihood opportunities to
impoverished families heavily reliant on agriculture and meager wages. By striving to put
an end to the distressing trend of male migration for daily sustenance, Ghummar Mahila
Producer Company Ltd has emerged as a powerful force for positive change.
In the heart of rural landscapes, the livelihoods of these families have long been dependent
on agricultural activities and meager wages, which have often proved insufficient to meet
their basic needs. As a result, many of the male members are compelled to seek
employment opportunities far away from home, leaving behind their families for extended
periods. This phenomenon has caused emotional strains and financial hardships for the
households and has often led to social disintegration.
However, with a resolute commitment to uplift these struggling families, Ghummar Mahila
Producer Company Ltd has become a ray of hope. By creating avenues for meaningful
work and income generation within their native communities, the company seeks to
eradicate the need for male migration and, in turn, strengthen familial bonds and social
cohesion.
Central to the success and impact of Ghummar Mahila Producer Company Ltd is its
exclusive focus on empowering women. The executive board, consisting of nine members,
stands as a testament to the women's leadership and decision-making abilities. These
visionary women have assumed crucial roles in steering the company's strategies and
operations towards greater prosperity for their communities.
The heartwarming aspect of this remarkable venture is that it not only benefits a handful of
individuals but also has a profound reach within the community. The company boasts a
substantial shareholder base of 1805 farmers, all of whom have a stake in its endeavors and
outcomes. This collective ownership strengthens the sense of responsibility and
participation among the beneficiaries, fostering a spirit of shared success and mutual
growth.
In pursuit of its mission, Ghummar Mahila Producer Company Ltd has ventured into
various sectors, seeking to maximize its positive impact on the lives of its members.
Among the diverse range of products they are involved in, one can find custard apple pulp,
ber (Indian plum), berstick, plash leaves plate, herbal gulal (color powder), and more.
These endeavors not only contribute to economic growth but also promote sustainable and
environmentally friendly practices.

With a resolute commitment to inclusive development, Ghummar Mahila Producer
Company Ltd tirelessly works day and night, serving as a catalyst for progress in the
region. By providing stable livelihood opportunities and bolstering local economies, the
company is successfully breaking the vicious cycle of poverty and migration.
As Ghummar Mahila Producer Company Ltd continues its inspiring journey towards
transformation, its work has the potential to serve as a blueprint for similar initiatives in
other underserved regions. Through empowerment, entrepreneurship, and a strong sense of
community, this exceptional producer company shines as a beacon of hope, proving that
the collective efforts of determined women can create lasting positive change for their
families, communities, and beyond. With an authorized capital of 25 lakh, the company is
poised to expand its reach and impact, opening doors to a brighter future for countless
individuals striving for a better life.
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Amiya Bai, a resilient and determined woman from Kagadra village in Bali block, has been
on a remarkable journey of success and transformation, all thanks to her involvement in the
Ghoomar Mahila Samiti. Her story is an inspiring testament to how determination,
learning, and community support can lead to extraordinary achievements.
Amiya Bai comes from a humble background, belonging to a poor family with five
members. To make ends meet and support their household, her husband had to migrate to
out of state for work, spending around 10 months away from home each year. Meanwhile,
Amiya Bai worked as a daily wage laborer in house construction to contribute to the
family's income.
Despite their combined efforts, the earnings from both husband and wife were not
sufficient to cover their daily expenses and provide a good education for their two children.
It was a challenging situation for the family, and they struggled to make ends meet.
Fortunately, a ray of hope emerged when Ghoomar Mahila Samiti initiated the formation of
Self Help Groups in their area, offering a way to improve their economic condition.
Recognizing the opportunity to uplift her family's financial situation, Amiya Bai decided to
join the Chamunda Mata Self Help Group.
Within the Self Help Group, Amiya Bai received various training programs focused on
agriculture. She discussed the prospects with her husband and together, they made the
decision to venture into agriculture. In 2014, her husband, Babu Lal, returned to Kagadra,
marking a significant turning point for the family.
With the support of Ghoomar Mahila Samiti and SRIJAN, Amiya Bai and other SHG
members were taken to Aburoad for an exposure visit. During this visit, she learned about
Tomato and Cauliflower cultivation, which sparked her interest in implementing the same
at her home. In 2015, she took a low-interest loan from the Self Help Group and purchased
5 beegha of land. Despite facing initial failure and losing her first crop, she did not give up.
In 2016, Amiya Bai successfully produced 10,000 kg of tomatoes, selling 8,000 kg in the
market and earning 1,50,000 Rs. This success brought her immense happiness, but she
couldn't ignore the environmental impact of using chemical fertilizers like uriya and DAP.
To address her concerns, in 2017, she started organic farming under the guidance of the
organization. In 2018, Amiya Bai's husband attended an exposure program on organic
resource management in Andhra Pradesh. Motivated by the learnings from the exposure,
they both established a Bio Resource Center (BRC) at their farm in 2020. The BRC
focused on producing organic FYM using cow dung and cow urine. By 2021, they had
successfully produced 1500 kg of organic FYM.

Success story
Agriculture for Environment

However, Amiya Bai's aspirations did not end there. She and her husband are now
venturing into sugarcane cultivation, with the dream of establishing a jaggery production
unit. If successful, this initiative could create employment opportunities for many other
farmers in the region. Amiya Bai's determination, continuous learning, and commitment to
sustainable farming practices have not only transformed her own life but also have the
potential to positively impact the lives of others in her community. 
In addition to working hard to improve their economic condition, Amiya Bai and her
husband were committed to providing a good education for their children. They understood
the value of education and the opportunities it could bring for their family's future.
Their eldest child was studying in 12th grade, while the younger one was in 10th grade.
Despite the financial challenges they faced, Amiya Bai and her husband prioritized their
children's education. They believed that education would empower their children to break
free from the cycle of poverty and lead successful lives.
Amiya Bai's success story continues to motivate and empower others, fostering a ripple
effect of transformation and prosperity in Kagadra and beyond. Her unwavering spirit,
coupled with the support of the Ghoomar Mahila Samiti, SRIJAN and her community, has
turned her dreams into reality, leaving an indelible mark on the landscape of agriculture
and sustainable development.
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Jagi Bai, a tribal woman from a poor
family, faced financial struggles with six
family members to support, including
three girls and one boy. Despite having
completed her eighth standard, she found
it challenging to secure a job due to her
limited education. The small plot of land
she owned wasn't enough to sustain the
family, so both she and her husband had
to engage in daily wage work to meet
household expenses and their children's
education. The situation was tough, and
she even considered cutting back on her
children's education.

Success story
From Struggles to Success

However, in 2013, her life took a positive turn when she was given the opportunity to
join the Holi Mata Self Help Group. Supported by Ghoomar Mahila Samiti and
SRIJAN, she became a Pashu Sakhi and received extensive training in livestock
diseases. This opportunity provided her with exposure to various aspects of her
profession, and she became well-known in her area for her expertise.
With her newfound skills, Jagi Bai even trained four other Pashu Sakhis in her region,
and they are now actively freelancing in their respective areas. 
Starting her journey with limited education, reading and remembering the names of
medicines posed a challenge. However, her strong passion for learning helped her
overcome this hurdle. Another obstacle she faced was people doubting her abilities
since she wasn't a licensed Livestock doctor. As a result, opportunities to practice were
scarce. But over time, as her treatments proved effective and cattle started to recover,
people's belief in her grew.
Gradually, she gained the trust of the community and even began performing small
operations, deworming, vaccination, castration etc. Additionally, she established
connections with the government livestock department, enabling her to request
necessary medicines. In critical cases, she received assistance from Livestock
Assistants or Livestock doctors.
Upto 2022, with the support of Ghoomar Mahila Samiti and SRIJAN, she organized
50 animal health camps in Koyalwao, Chopa ki Nal, and Nadiya villages, benefiting
150 families.
As of September 2022, she has become fully independent and is no longer receiving
any compensation from SRIJAN and Ghoomar Mahila Samiti. Her journey is a
testament to her determination and dedication to improving animal health in her
community.
To improve agricultural production, Jagi Bai took a low-interest loan from the SHG
and invested in a tractor. Additionally, with the support of the SHG, she dug a
tubewell on her farm, leading to a significant increase in her farm's productivity. As a
result, her combined earnings from agriculture, livestock, and her profession have
reached 1,50,000.
Having experienced the benefits of upgrading her skills as a Pashu Sakhi, Jagi Bai
now envisions training more Pashu Sakhis from her area. Her goal is to ensure that
villagers' livestock receive proper care and treatment. With her determination and the
support of the SHG, she aspires to contribute to the betterment of the community's
livelihoods and create a positive impact in the lives of others.
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Movani Bai, a tribal woman from Thandberi, Rajasthan, was living in poverty. She had 5
bighas of land, but only one bigha was cultivable. She used to grow corn on this land to
feed her family of 6. She also worked as a daily wage laborer, but her income was not
enough to support her family.
In 2020, Movani Bai joined Ghoomar Mahila Samiti, Satlok Self Help Group. She receivde
various training and exposure in agriculture  with the support of Ghoomar Mahila Samiti
and SRIJAN and learned about the importance of organic farming. She decided to produce
poshanbadi (nutritious food) on her farm, but she faced a few challenges. First, her land
was not level, and second, she did not have enough water.
Movani Bai took a loan and dug a tubewell in her farm. She also leveled the land. This
enabled her to cultivate 3 bighas of land. She also started a kitchen garden and a compost
pit on her farm. In 2022, she produced 3600 kg of organic FYM, which she used on her
own farm. She also sold vegetables in the market, earning an annual income of around 1
lakh rupees.
Before joining the self-help group, Movani Bai’s family’s main meal consisted of corn and
red chilies. They rarely consumed green vegetables. However, after Movani Bai started
growing vegetables on her own farm, her family started eating a variety of vegetables.
Their health also improved.
Movani Bai’s story is an inspiration to other women in rural areas. It shows that with hard
work and determination, it is possible to overcome poverty and improve one’s standard of
living.
Here are some of the lessons we can learn from Movani Bai’s story:
* Education is important. Movani Bai’s training in agriculture gave her the knowledge and
skills she needed to succeed in farming.
* Hard work and determination are essential. Movani Bai faced many challenges, but she
never gave up. She worked hard to improve her farm and her family’s livelihood.
* Self-help groups can be a valuable resource. Movani Bai’s self-help group provided her
with training, support, and access to loans.
* Organic farming is a sustainable way to improve one’s livelihood. Movani Bai’s use of
organic farming methods has helped to improve the health of her land and her family.
Movani Bai’s story is a reminder that anything is possible if you set your mind to it. She is
an inspiration to all who know her, and her story shows that even in the face of adversity, it
is possible to achieve success.

Success story
From poverty to prosperity
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Our Supporter

ALONE WOMENALONE WOMEN SELF HELP GROUPSELF HELP GROUP

SANKULSANKUL

GHOOMAR MAHILA SAMITIGHOOMAR MAHILA SAMITI GHUMMAR MAHILA PRODUCERGHUMMAR MAHILA PRODUCER
COMPANY LTDCOMPANY LTD

Community Institution
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AGRICULTUREAGRICULTURE HERBAL GULALHERBAL GULAL DONA PATTALDONA PATTAL

PULP PROCESSINGPULP PROCESSING LIVESTOCKLIVESTOCK KITCHEN GARDENKITCHEN GARDEN
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FINANCIAL LITRECYFINANCIAL LITRECY LITRACY INCRASINGLITRACY INCRASING

REACH TO OFFICERS AND MINISTERSREACH TO OFFICERS AND MINISTERS

DISCUSSION ON SOCIAL ISSUESDISCUSSION ON SOCIAL ISSUES

PARTICIPATION IN GRAM SABHAPARTICIPATION IN GRAM SABHA

IMPLEMETATION OF GOVT SCHEMESIMPLEMETATION OF GOVT SCHEMES

CELEBRATING FESTIVALSCELEBRATING FESTIVALS

SPEECHSPEECH

SUPPRORT IN CRUCIAL TIMESUPPRORT IN CRUCIAL TIMEHEALTH CAMPHEALTH CAMP
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Expand our reach to more rural areas. Ghoomar Mahila Samiti has been working in the
Bali district of Rajasthan for many years, but we have the potential to reach many more
women in other parts of the district and state. We could do this by partnering with
other organizations or by setting up new chapters in other districts.
Focus on sustainable livelihood initiatives. Ghoomar Mahila Samiti has a proven track
record of helping women to start their own businesses. We could build on this success
by expanding our focus on sustainable livelihood initiatives, such as organic farming,
NTF Products, and Livestock.
Strengthen our organizational capacity. Ghoomar Mahila Samiti is a well-run
organization, but we could always improve our organizational capacity. This could
involve hiring more staff, developing better training programs, and investing in new
technology.
Promote gender equality. Ghoomar Mahila Samiti is committed to promoting gender
equality. We could do this by working to change social norms, providing legal aid to
women, and advocating for women's rights.
Empower women. Ghoomar Mahila Samiti's ultimate goal is to empower women. We
could do this by providing them with education, skills training, and access to resources.

Future Plan
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